The Cornerstone Resource Center Bylaws
ARTICLE I

NAME

The name of this organization shall be The Cornerstone Resource Center
ARTICLE II

PURPOSE
The Cornerstone Resource Center’s mission is to strengthen and empower individuals and families through connections to resources and services that develop confidence and knowledge to live successful lives and facilitate growth in our communities. The Center’s vision is strong and resilient communities where all individuals are accepted, empowered, self-reliant and thriving. 
ARTICLE III

OFFICES

The principal office of the corporation shall be located in the city of Lamar, located in Prowers County, State of Colorado.

The corporation may have other such offices, either within or outside Lamar, Prowers County, State of Colorado, as the board of directors may designate or as the business of the corporation may require from time to time.

The registered office of the corporation required by the Colorado Corporation Code to be maintained in Colorado, may be, but need not be, identical with the principal office, and the address of the registered office may be changed from time to time by the board of directors.

ARTICLE IV

BOARD OF DIRECTORS 

SECTION 1.  Number of Directors
The Board of Directors shall consist of not less than eight (8), nor more than twelve (12) persons.

SECTION 2.   Application for Board Position
Any person interested in becoming a Board Member will submit a written letter of intent to the Board of Directors.  

Upon receipt of a letter of intent, the Board of Directors shall review the letter and vote to invite candidate for an interview.
Upon completion of the interview, the Board will vote to approve the candidate for a Board position. 
The Cornerstone Resource Center Founders Committee will review all applications and appoint the initial members of the Board of Directors. All other applications after the initial Board has been formed will be reviewed, commented and/or nominated by the Board of Directors.
By the third year of the Board, there will be an Advisory Committee made up of community members. That Committee will have one vote on the Board.
SECTION 3. Term of Office

A director shall serve for a term of two years.  A director may be re-elected if he/she wishes to continue to serve and is re-elected by the Board of Directors. The term of office is January 1 through December 31.
SECTION 4.  Election of Board of Director Members
Directors shall be elected and or re-elected by a majority of the votes cast by the directors present at the Annual Meeting. 
Half of the initial Board will have one (1) year terms and the other half will have two (2) year terms. If there is an odd number of initial board members, the larger portion will be two (2) years.
SECTION 5.   Action
There may be no action taken by the Board of Directors, unless a quorum of the Board members then in office are present at the meeting in which the action is considered pursuant to Article V; Section 6, herein.  

SECTION 6.   Duties and Responsibilities of Board of Directors
The Board of Directors, by action of a majority of those present at any meeting, so long as a quorum has been reached, and subject to the authorities and responsibilities of the Executive Director and of any contracted independent, shall have control of and be responsible for the management and affairs and property of the corporation; and may exercise all powers of the corporation except as otherwise provided in the bylaws or prohibited by law. The Directors shall perform their duties in good faith and with the care an ordinary, prudent person would exercise in similar circumstances, and in a manner reasonably believed to be in the best interests of the organization.

SECTION 7.   Vacancies on the Board of Directors
Vacancies on the Board of Directors will be filled by a majority vote of the remaining members of the Board of Directors at the next regularly scheduled meeting of the Board, following the vacancy or at any special meeting called for that purpose. The person appointed to fill the vacancy will sit on the Board until the next annual meeting of the membership. If the term of the Board member has expired at the time of an annual meeting, an election will be held for the next two (2) year term. If the term has not expired, the election of the Board member shall be for the unexpired term.

SECTION 8.   Committees
The Board of Directors or the President may, from time to time, create committees for the purpose of promoting or facilitating the objectives of The Cornerstone Resource Center. The Board or President is further authorized to appoint persons who are not Directors as chairpersons and committee members to serve on said committees.  

SECTION 9.   Removal of Director
A Director may be removed from office with or without cause by a two-thirds majority of Directors then in office. Written notice of the intention to vote on removal of a Director must be given at least seven (7) days in advance of any meeting where a vote for removal of a Director is to be taken. A Director may be removed from office for cause if he or she misses three consecutive meetings of the Board without a reasonable excuse for missing those meetings. 

ARTICLE V.

MEETINGS OF THE BOARD OF DIRECTORS

SECTION 1.   Regular Meetings
The Board of Directors shall meet at least once per month at a time and place to be decided upon by a majority of the Directors.  At the Board’s discretion, up to two (2) meetings may be cancelled each calendar year.
SECTION 2.  Special Meetings, Notice
Special meetings may be called by either the President or by agreement of a majority of the Board members. Notice of special meetings shall be sent by email or mail to the addresses of the members of the Board unless such service is waived. Waiver of notice shall be either a Board member waiver notice in writing, or by a Board member attending such meeting and does not object to the meeting, matter or action taken therein. 

SECTION 3.   Action Without Meeting
Any action that can be taken by the Board at a meeting may also be taken without a meeting so long as the action is ratified at the next regular meeting of the Board, or by written consent to same by each and every director. A phone or electronic polling of the Board members may be conducted as need arises with the decision reached therein by a quorum of the total number of members to be ratified at the next regular meeting of the Board.
SECTION 4.   Open Meetings, Executive Session
All meetings of the Board of Directors, either general or special, shall be open to the public, except that by a two-thirds majority vote of those Directors present at the meeting the Board may adjourn to an executive (closed) session to discuss specific issues. 

SECTION 5.  Quorum

A majority (51% or more) of the Directors then on the existing Board of Directors attending said meeting shall constitute a quorum for the transaction of any business.

SECTION 6.  Annual Meeting, Notice
The annual meeting of the members of this corporation for the election of directors and the transaction of any other business shall be held at a date and time to be specified by the Board in October of each year. Notice of the meeting shall be published on the organization’s website at least fifteen (15) days in advance of the meeting.
SECTION 7.   Parliamentary Procedure
Any question concerning parliamentary procedure at meetings of this corporation's membership shall be determined by Robert's Rules of Order, revised edition.

ARTICLE VI.

OFFICERS
SECTION 1.  Offices
The officers of this corporation shall be a President, President Elect, a Vice-President, a Secretary and Treasurer. The Secretary and Treasurer offices may be combined at the discretion of the Board of Directors.  All of these officers shall serve a two (2) year term and be elected by a majority vote of all Directors then serving on the Board. Elections shall be held at the first meeting of the Board of Directors following the Annual meeting.  All officers shall also be members of the Board of Directors.
SECTION 2.  President
The President shall be the signing authority on all grant requests; shall preside at all meetings of the Board of Directors; shall be a designated co-signor on organization checks over $5,000.00; and shall supervise the management of the corporation which shall be the responsibility of the Executive Director.
SECTION 3. President Elect
The President Elect Shall assume the responsibilities of the President, should that position be vacated.
SECTION 4.   Vice-President
The Vice-President of the Board of Directors shall, in the absence or disability of the President, perform the duties of the President and act in the President’s stead including signing on as the “signing authority” on any grant requests. The Vice president shall also carry out such duties as may be directed by the President.
SECTION 5.   Secretary
The secretary shall preserve the record of the proceedings of the corporation and the Board of Directors and perform such other duties as are usually expected of that officer.

SECTION 6.  Treasurer
The treasurer shall a) shall work with the Executive Director to create and submit a budget at least 30 days before the new fiscal year begins; b) shall assure that the Executive Director and/or her/his designee is complying with all fiscal controls and policies set by the organization; and 3) review monthly financial statements in sufficient detail to provide an overall summary to the board during monthly meetings.The Treasurer is a designated co-signor and may sign checks over $5,000.00 if the President is unavailable.
ARTICLE VII.

BUDGET
The annual budget shall be prepared by the Executive Director with input from the Treasurer.  The budget shall be submitted for the approval of the Board at the meeting scheduled at least 30 days before the beginning of a new fiscal year (January 1-December 31), with the understanding that any changes which come about due to grant allocation changes will be submitted to the Board for appropriate budget changes. The approved budget will reflect the purpose of the organization and will be reflected in the financial report submitted monthly to the Board and attached to the minutes of the meetings. A supplemental budget may be submitted for approval when additional grant funding is awarded.
ARTICLE VIII.

SIGNING CHECKS OR ORDERS FOR PAYMENT OF MONIES
All checks, drafts or orders for payment of money over $5,000.00 shall be co-signed by the President or the Treasurer. The Executive Director shall independently sign checks for amounts less than $5,000.00 unless they are being reimbursed, at which time the President or Treasurer will authorize and sign.  
ARTICLE IX.

GRANT APPLICATION REVIEW

All new grant applications with requirements for funds match will be approved by the Board before submission.
ARTICLE X.

LOANS

The corporation shall make no loans to any Director or Officer.

ARTICLE XI.

AMENDMENT OF THE BY LAWS
These by laws may be repealed, altered or amended by a simple majority vote of the then seated Directors present at a regularly scheduled meeting of the Board, or at a special meeting called for that purpose, assuming a quorum is declared. The amendment(s) proposed should be mailed or emailed to all Directors at least one month prior to the meeting at which they will be considered. Relevant amendments to any proposed amendment may be adopted at such meeting without further notice.
Bylaws may also be amended from time to time by mail-in ballot to the Board of Directors who are eligible to vote. Such amendments may be passed by a two-thirds vote of the Board members.
ARTICLE XII

DISSOLUTION CLAUSE

Upon the dissolution of this organization, assets shall be distributed for one or more exempt purposes within the meaning of IRC Section 501(c)(3), or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose
ARTICLE XIII
EFFECTIVE DATE OF THESE BYLAWS
These bylaws shall be effective upon adoption by a two-thirds affirmative vote of the Board of Directors of this corporation.
Done this ________________day of _____________________, 2024.

________________________

President, The Cornerstone Resource Center 

________________________

Secretary, The Cornerstone Resource Center, Inc.


